
Introducing alignment

The concept of “alignment” relates to the 
process of continuous repositioning. Put 
simply, this involves regularly improving what 
an organisation does to make sure everything 
is linked to a common direction.

Alignment has three purposes: 

1) an action – to align; 

2) a measurable status – alignment; 

3) a comparative status – aligned against 
something. 

Some generic defi nitions of 
alignment

The action of bringing into line; 
straightening.” – Oxford English Dictionary, 
1933

“The process of adjusting parts so they are 
in proper relative position.” – American 
Heritage Dictionary, Fourth Edition, 2000

“An organisation of people or countries 
involved in a pact or treaty”; (WordNet 1.6, 
1997, Princeton University)

The application and value of 
alignment to organisations

Organisations are always in some form of 
alignment, usually minimal or “unconscious” 
alignment. Supporters of alignment 
focus on improving their ability to achieve 
their nominated outcomes. That’s why 
it is sometimes referred to as “strategic 
alignment”.

Various disciplines and industries, like 
engineering, printing, mathematics, mining 
and automotive, have developed tailored 
applications around alignment but in each 
instance they identify a shared point of 

reference. This can be looked at as the 
continuous process of positioning to ensure 
maximum achievement of outcomes.

Leaders value alignment as a 
management tool
Alignment has been named the highest 
priority for organisational success and 
performance and it is highly regarded by CEOs, 
management leaders, research organisations 
and international fi rms:

“Getting everyone aligned around 
strategies and vision - endorsed by 87% 
of US and European senior executives as 
their top priority.” 

KPMG Research, 2001

“Every responding company agreed on the 
importance of strategic alignment.”

The Conference Board, USA, 2003

“Most managers don’t know what 
alignment is about; alignment is the 
essence of management.”

Fred Smith; Chairman, FedEx

“Alignment is not about the management 
of quality; it is about the quality of 
management.”

Takeo Shiina, Chairman, IBM Japan

“Strategic Business Alignment (SBA) 
represents the organisation’s capability 
to coordinate the activities of all 
its components for the purpose of 
achieving its strategic objectives …. In 
many ways SBA is the art of mastering 
invisible obstacles to realising business 
opportunities.”

KPMG, USA

“Today most companies agree that 
alignment is critical to business success 
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and acknowledge that they need to do more using an array of methods. As organisations 
and business issues continue to change, the capability to achieve and sustain alignment 
will be regarded more and more as a sign of business excellence.”

The Conference Board, New York, USA, 2003

“Companies forge alignment in various ways – by breaking down silos, integrating 
systems, co-ordinating business unit activities to achieve objectives. Strongly aligned 
companies have a shared vision of what they want and why. Getting there requires 
the unwavering support of top management and the sustained commitment of every 
stakeholder to the change effort.”

The Conference Board, New York, USA, 2003

“High performance work systems, globally competitive organisations and large scale 
Human Resources Development interventions take advantage of the concept of 
alignment to increase performance.”

American Society of Training and Development, 1996

Academics and authors promote alignment as a management tool

The following quotes highlight the power of organisation alignment. 

“The primary benefi t of alignment is that it gives leaders greater ability to control and 
predict organisational performance and behaviour.” 

Steven Semler, USA, 1996

“Increasingly what keeps organisations in alignment is a shared understanding of the 
company’s purpose and core values.” 

“The Organisation of the Future” Hesselbein

“What we saw in these winning organisations was not just alignment but alignment of 
everything. Aligning everything to achieve consistency makes for the operational effi ciency 
and commonality of purpose which is needed to deliver results.”  

“The First XI: Winning Organisations in Australia” Graham Hubbard, Wiley, 2002

“You never attain fi nal alignment. You never reach fi nal success. You have to work at it 
constantly.”

Collins and Porras

“Organisational alignment is a descriptive concept referring to the extent to which the 
strategy, structure and culture of the organisation combine to create a synergistic whole 
that makes it possible to achieve the goals laid out in the organisation’s strategy.” 

Human Resource Development Quarterly, Vol 8, Steven Semmler, 1997

Alignment compared to other organisation tools and concepts

Alignment helps organisations execute strategy and gain buy-in. It is an integrated top-
down and bottom-up focus. Alignment is different from other concepts which are isolated, 
insular and operational in nature. It provides a straightforward framework so initiatives can 
be verifi ed and supported. In this way, alignment adds signifi cant value to organisations’ 



confi dence in their capacity to execute and keep up strategic initiatives.

The need to fi nd more relevant metrics for organisation 
performance 

A landmark global study conducted by KPMG found that organisation leaders regard 
traditional metrics, or measurements, as inadequate because these are:

Not aligned with strategic business objectives

Dependant on lagging, not leading, indicators

Poorly integrated with other information (internal and external)

Far too reliant on fi nancial measures.

“Performance measurement (should be) a strategic activity, critical to achieving results, not 
merely measuring them……..Too often measurement systems are driven by what is available 

rather than by what is needed.”
KPMG Study, 2001

Some questions in identifying current organisation alignment

1. Does your organisation currently have a shared and supported focus in tackling         
        performance challenges? How do you measure this?

2. Does your organisation measure capacity to deliver its business objectives? Does it 
        measure this prior to the strategic planning processes?

3. Do your organisation’s aspirational statements and strategies have reality and 
        credibility throughout the organisation? How do you measure this?

4. Does your organisation monitor its performance and delivery capability across all 
        parts of the organisation or only your managers? 

5. Does your organisation measure its predictors of future performance or simply 
        monitor lag indicators? What is more valuable?

6. Does your organisation measure how well its actions, outcomes and behaviours are 
        aligned with strategies and plans?

7. Does your organisation monitor its capacity to achieve actions that are critical to its 
        success and sustainability?

8. Does your organisation measure capacity in critical areas like: human capital, 
        strategic execution capability, customer loyalty and leadership capacity?

9. Do your employees understand your organisation’s strategic goals?

10. Are your people confi dent in your organisation’s ability?



Insync Surveys’ defi nition of alignment

“Alignment is the extent to which an organisation’s actions, outcomes and behaviours support 
its strategies and long term aims”

Alignment enables:

High performers to enhance strategy implementation

Poor performers to identify problem areas that offer the best opportunities for 
improvement

Insync Surveys’ tool to measure alignment

Insync Surveys has developed a world class diagnostic tool: the Organisation Alignment 
Survey. This framework is based on extensive research and practical development which 
commenced in 1993.

The survey tool measures the degree of alignment within an organisation. It identifi es issues 
that are enabling and inhibiting the delivery of an organisation’s desired outcomes.

The Organisation Alignment Survey assists organisations to improve alignment by providing 
actionable intelligence. It features easy to understand data which is driven by the C3 

Organisation Alignment FrameworkTM.  This provides a framework for identifying and 
implementing sustainable interventions that fi t an organisation’s strategic, operational and 
cultural objectives.

The C3 Organisation Alignment Framework integrates three critical organisational 
components:

Clarity – describes how well the organisation has developed, articulated and supported a 
shared vision, mission and chosen culture

Consistency – describes how the organisation has converted its vision, mission and 
chosen culture into strategies, projects and processes and actions and outcomes 
(outlines its strategic, operational and tactical capacity)

Commitment – describes how well employees understand and support their 
organisation’s chosen direction and, in return, how well the organisation supports them.

Benefi ts of Insync Surveys’ Organisation Alignment Survey

Improves performance and effi ciency by identifying basic blockages holding an 
organisation back, allowing critical action to be taken that uses identifi ed strengths

Increases effectiveness by gauging strategic, operational and day-to-day capacity which 
facilitates continuous improvement initiatives

Enhances sustainability by measuring the strength, relationship and effectiveness of the 
organisations’ clarity, consistency and commitment levers

Strengthens governance by clearly identifying risks for stakeholders, allowing mitigation 
strategies to be implemented and managed

Provides a shared communication platform and common focus for all decision-making 
based on improvement and quality 
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International business leaders praise Insync Surveys’ approach to 
alignment

“Insync Surveys understands that organisational alignment is an absolute requirement 
before enterprise wide strategy can truly work at its best.”  -  American Management 
Association, New York, USA

“In discussions with Insync Surveys over nearly a decade, I have been impressed with 
their passion, energy and focus to make sure their model incorporates features that have 
organisation wide application and that offer real difference.”

General Electric, Connecticut, USA

“We have implemented Insync Surveys’ OAS internally as a key element to CorVu’s global 
performance management initiative. We are experiencing the value that the Insync 
Surveys diagnostic brings through increased employee communication about company 
goals and performance. Without employees’ commitment and support of organisational 
goals, it’s impossible to completely execute strategy and achieve sustainable growth.”

CorVu, Minneapolis, USA

”Insync Surveys’ work on organisational alignment is one of the best strategic 
applications I have seen in my 25 years in organisational development and training.”

Glowan Group, San Francisco, USA

“The Insync Surveys OAS survey, which measured all our key locations and business units, 
will be one of the main tools we use to set the direction of the business for the next 12 to 
24 months.” 

BASF Australia and New Zealand

“We plan to use the Insync Surveys Organisation Survey as the key foundation stone for 
our forthcoming strategic planning meeting.” 

PKF; Accountants and Business Advisors, Melbourne, Australia

“The Organisation Survey pinpointed several “barriers” to our strategy execution capability 
and allowed us to implement key initiatives for improvement and to place a “stake in the 
ground” against which to measure future progress.”

Foster’s Group Limited, Australia

Contact Insync Surveys’ organisation alignment experts to fi nd out how well your organisation 
is positioned to achieve its objectives and how well it energises, executes and engages. 

About Insync Surveys

With offi ces in Melbourne and Sydney, we specialise in employee, customer, board and other 
stakeholder surveys backed by consulting. Our registered psychologists and research experts 
help organisations become more effective.

We co-founded the Dream Employers Survey and have worked with some of the largest 
organisations in Asia Pacifi c, including: Cathay Pacifi c, Toll, Medibank Private, WorleyParsons, 
Fairfax Digital, Mission Australia, the Australian Curriculum, Assessment and Reporting 
Authority, state government departments, many local councils and most university libraries. 
This broad experience allows us to benchmark your results. 


